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Defining
excellence...
Since 1986

With a strong foothold in the
industry, Phoenix Insurance has

a proven track record of excellence
and is firmly-rooted, in terms of trust.
As a value-driven company, we offer
our customers leading-edge products
and tailored solutions that cater to
their individual needs. Our goal is to
continually evolve with our customers
and deliver solutions par excellence
by setting high industry standards.
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Our values

Our business is underpinned

by three core values that have been
in place since our Company’s
foundation in 1986

Client People Innovation
We put their needs at the We value their diversity, We continually develop
center of all we do, develop encourage teamwork and valuable new ideas and creative

partnerships and exceed conduct ourselves approaches to business and
their expectations. with integrity. technology challenges.




4th |CSB National Award

We believe in making our customers happy with
our best in class products services, and unreserved
commitment to excel. In doing so, we never
compromise our integrity and compliance. Our
excellence has been awarded with the recognition
this award. Mr. Md. Jamirul Islam, Managing
Director & CEQ is receiving the ICSB National
Award for Corporate Excellence 2016 “BRONZE
AWARD” in Insurance Companies Category from
Honorable Commerce Minister, Mr. Tofayel
Ahamed MP on 30th November 2017.
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In this report, we provide a detailed record of
our financial and operational performance for
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Letter

of Transmittal

To

All Shareholders

Bangladesh Securities and Exchange Commission
Registrar of Joint Stock Companies and Firms
Dhaka Stock Exchange Limited

Chittagong Stock Exchange Limited

Subject: Annual Report for the year ended December 31, 2017
Dear Sir(s)
We are pleased to enclose a copy of the Annual Report together

with the Audited Financial Statements as at December 31, 2017 for
kind information and record.

Yours faithfully

Md. Rafiqur Rahman
Company Secretary



PICL ANNUAL REPORT 2017 07

Short Note

About Annual Report

Detail information of PHOENIX Insurance has been presented in the Annual Report-2017 to inform
the entire picture of the company. The Annual Report-2017 prepare based on the information of
the period between 1st January 2017 and 31st December 2017. The Financial statement for the
year ended 31st December 2017 and director’s report was approved by the board of directors
(Board) on 28th April 2018 which have presented in the report respectively. The annual report
reflect operations of PHOENIX Insurance and we have consistently followed the guidelines issued
by the concerned authority. In explaining the Company’s operations and financial performance,
financial information has been extracted from the Audited Financial Statements for the year
ended 31st December 2017 with relevant comparative information. The financial statements
consistently comply with the requirements of:

Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS),
Relevant rules & regulations of IDRA and Insurance Act.;

Companies Act 1994;

Securities and Exchange Rules 1987

The Income Tax Ordinance 1984;

And other applicable laws and regulations of the land.

To report our corporate governance practices, we have followed the revised Corporate
Governance Guidelines (CGG) issued by Bangladesh Securities and Exchange Commission (BSEC).

The scope of our Annual Report comprises of activities that have been carried out within the
geographical boundaries of Bangladesh, as we do not have operation or subsidiary in other
countries but we do reinsurance of foreign companies of the various countries of the world.

The Management has tried to present a fair and brief analysis of our strategy, performance,
governance and prospects. In determining the content to be included in this report, we considered
the issues that are material to maintain the commercial viability and social relevance required to
achieve our vision in the long term.

As Chief Executive Officer of the PHOENIX Insurance Company Limited we ensure the integrity of
the disclosure contained in the Annual Report presented herewith that comprises the discussion
and analysis in this annual report has been prepared in accordance with the guidelines of BSEC and
addresses all material issues and fairly presents the company’s performance.

Signature

S

Chief Executive Officer




This has been a year of progress towards our
strategic targets.

We introduced new customer initiatives, enhanced our
technical pricing capability; continued the transformation of
our claims capability; and increased our operating efficiency.
Our strong customer focus remains integral: we aspire to
provide our customers with products that best suit their
evolving needs and encourage them to expect a high quality
of service throughout their relationship with us.

The Board considers that PICL is currently strongly capital-
ized with a risk-based capital coverage ratio at the upper
end of its risk-based capital coverage target range and an ‘A’
rating with stable outlook from its credit rating agencies.

Highlights 2017

2016 2017 Changein%
Total Assets 1,943.60 2,364.80 21.67
Total liabilities 546.31 656.81 20.23
Total liabilities & equity 1,943.60 2,364.80 21.67
Total Equity Per Share 34.64 42.34 22.23
Total Revenues 652.18 713.05 9.33
Total Expenses 394.79 502.21 27.1
Profit before tax 127.85 135.19 5.74
Profit after tax 98.49 111.48 13.19

Net Income Per Share 2.44 2.76 13.11




Highlights 2017

454.20 64.55

398.54 46.50

Rating Insurer
Financial Strength

AA-

138.46 111.49

110.20 1707.99

Underwriting
Premium

2364.80 713 05
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Chairman’s

Message

Mohammed Shoeb, Chairman

Bismillahir Rahmanir Rahim

Assalamu Alaikum

Dear Shareholders,

With the blessing of Allah, the
Almighty, | am pleased to present
my review of the 32nd Annual
Report of your Company. | feel
privileged on being entrusted with
the Chairmanship of the Board of
Directors of Phoenix Insurance
Company Limited and | pledge all
my endeavors towards future
growth and enhanced perfor-
mance of the company.

| am also pleased to report that the performance of the
Board of Directors remained impressive throughout the
year and their contributions effectively navigated the
Company through challenging times, creating new
benchmarks whilst maintaining its reputation for
installing sound governance and providing solid returns to
its shareholders. The Board set the Company’s strategic
objectives and guided the Company'’s leadership to
transform them into reality, while upholding the vision,
mission and core values of the Company.

The Board has maintained its Sub-Committees with
defined scope of work and reporting procedures, and such
Committees are performing their duties within the
prescribed mandate and respective terms of reference.
They also considered long-term policy-related matters
including review of significant policies as per the
regulatory requirements as well as to cater for Company's
strategic and operational needs.

Under the accomplished leadership of our Board of
Directors, Phoenix Insurance is well placed to advance at
numerous opportunities and have the requisite resources
and infrastructure to capitalize on potential business
prospects.



Dear Shareholders,

With the cooperation of the valued stakeholders, the
guidance of the members of the Board of Directors and
dynamic role of the capable management team, the year has
been significant as it marks the completion of 32 eventful
years in the Insurance business. We have continued to
maintain momentum in every sphere of business. While our
market share was 2.57% for the year, we have registered a
growth of 9.33% as compared to the previous year. The
Company increases its profit and consolidates its position in
all areas of operations. | feel proud to inform the growth of
the company's performance in all aspect.

e The Gross Premium figure at the end of the year stood
at Tk.71,30,48,761/-, an increase of 9.33% over the
previous year's premium.

e Net Profit stands at Tk.13,51,96,077/- which is also
5.74% increased.

e EPS stands at Tk.2.76 which was Tk.2.44 in the
previous year and

e The Company settles Tk.13,84,57,603/- as claim
whereas in the year 2016 it was Tk.8,16,09,809/-
only.

e Reserve Fund build up is Tk.60,48,48,910/- registering
14.18% growth over the last year’s position and

e the Investment figure of the company stood at
Tk.89,85,39,681/- only

This information indicated financially strong which mark on
the vision for providing excellent and need-based customer
service.

Dear Shareholders,

\We continue to win the trust and support of our esteemed
customers with our commitment to protect their risks and
address their requirements with utmost diligence. We look
forward to serving our customers and assure them hassle
free services through a gamut of high quality products and
technology enabled processes.

PHOENIX Insurance is also trying to keep pace with the
digital wave that has overtaken Bangladesh by introducing
technology and innovative services, which in turn will help
tap customers online. Besides, your Company is also looking
at optimizing investments for sustainable and profitable
growth.

The Company continues to invest in its employees,
technology and processes to better service its customers. As
the Company sails through into the new financial year, the
aspiration is to revolutionize the customer experience by
staying ahead in technological advancements.
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Dear Shareholders,

Phoenix Insurance is attentive about the Corporate Social
Responsibility and is spending considerable amount of
money for under privileged and poor people for their medical
treatment and other form of assistance. In future, we have
planned to contribute more for the development of the
society and the country. The Company also shared with the
Govt. to development of the company and during the year
2017, Phoenix Insurance Company Ltd. made payment of
Tk.5,59,68,381/- as advance tax, VAT & Others and made tax
provision of Tk.2,08,75,220/-, which indicates the responsi-
bility to contribute to the economic development of our
country.

Dear Shareholders,

We are well aware about the interest of the stakeholders.
You know that Phoenix Insurance Co. Ltd. has been paying
encouraging dividend since inception to satisfy the
shareholders interest very reasonably. The Board of
Directors has recommended 16% cash dividend for the year
2017 in spite of adverse situation prevailed in the last year.
However, Dear Shareholders, we are placing the 16% cash
dividend proposals for your kind approval.

Dear Shareholders,

It has been our privilege to devote our efforts in serving our
customers to whom we are immensely thankful. | would also
sincerely like to thank and gratitude to the Govt. of Peoples
Republic of Bangladesh including Insurance Development &
Regulatory Authority, Bangladesh Securities and Exchange
Commission, Stock Exchanges, other Regulatory Bodies,
Shareholders, Patrons, Valued Clients and members of the
Board for their continued support, guidance and cooperation
that has helped PHOENIX Insurance deliver on all accounts
whilst emerging as one of Bangladesh’s premier insurance
company.

| would also like to thank the Management of the Company
for their services rendered in the company.

With best regards

babsadrsst

s e

Mohammed Shoeb
Chairman
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Chief
Executive
Officer

Message

—Md. Jamirul Islam, Chief Executive Officer

Bismillahir Rahmanir Rahim

Assalamualikum

Honorable Shareholders,

| would like to take this opportunity to
convey my heartfelt thanks to the valued
clients, business partners and share-
holders for their collaboration, support
and TRUST. It was a financially
challenging year due to business
procurement and management cost was
increased beyond our expectation as a
result it was difficult to maintained the
profit ratio according to our estimated
guidelines. To save the profit and trust
of the shareholders of the company, we
have increased our business by taking
some vigorous steps. Not limiting our
services to providing solutions or
settling claims, we took our relationship
beyond insurance by providing our
customers with a bevy of value added
services which helped them manage
their risks effectively and promoted
wellness. While all these initiatives
resulted 9.33% growth of business
income of the company at the same time
our prudent underwriting ensured
profitability of the company. With a
gross profit of TK.14.00 crore and
underwriting profit of TK.5.00 Crore,
today, PHOENIX Insurance is not only
one of the most profitable general
insurance companies in the country; in
fact it is one of the few general insur-
ance companies making profits out of its
business operations. Over the years our
philosophy of sustainable growth and
judicious selection of risks has ensured
less dependence on capital or reserves.



Phoenix Insurance applies its 32 years of risk
knowledge and partners with our clients so that,
together, we can develop innovative insurance
solutions that reach more peoples. To minimize
the financial liability as well as increase the profit
of the company we do assess the insurable policy
very carefully. PHOENIX Insurance is leading the
way towards a more resilient future by increasing
its environmental, social and governance (ESG)
accountability. Responsible investment has been
for a long time part of our policy, and our recent
switch to ESG benchmarks has helped us further
mitigate risk in our investments while still
benefiting from the upside potential. PHOENIX
Insurance remains a leading player in the industry,
supporting the development of robust regulatory
and benchmarking frameworks with clear defini-
tions, standards and methodologies that will also
enable the creation of suitable investment
products needed to secure widespread adoption
of ESG criteria.

We have taken proper attention in time with
professional manner and due to this attention; the
gross premium of the Company has been
increased significantly. In the year 2017, the
Company was able to post a significant business
growth in comparisons to the insurance industry.
The gross premium increased by 9.33% to Tk.
71,30,48,761/- only as compared to Tk.
65,21,77,275/- in 2016. To build up the strength of
the company, we have separated Tk.
4,50,00,000/- as reserve for exceptional loss and
also made other necessary provision accordingly.

Meanwhile, our business and sustainability
strategies continue to work towards delivering
our mission to provide unparallel insurance
service, protect our policyholders’ interest and
contribute to the stability of national economy.
Sustainability adds value to all areas of our
business and we will increase our competitive
advantage by addressing our social, environmen-
tal and economic impacts — and this will help us
better to meet our stakeholders’ needs in the
long term.

We face numerous challenges and it's clear that
we cannot tackle these alone for prevailing
unhealthy competition in the insurance market.
We must work tightly to make sure overall growth
& sustainability of the insurance market. Phoenix
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Insurance Company Ltd. has been grownup as a
professional insurance company caring our
customers’ needs over the last 32 years. We have
kept our expertise and tradition on the product
development. Seamlessly pursuing our goal
realizing customer’s happiness. We believe, we
have already earned the confidence of major
insuring community of Bangladesh

During 2017, PICL undertook a series of initia-
tives, which position the company well for the
emerging economic background and the regulato-
ry framework in which we operate. Our continued
commitment to service, product, and innovation
remains central to our business strategy. Aligned
to our selective and prudent underwriting practic-
es, | am confident that this strategy will return
PICL to sustained profitability and shareholder
value.

| would like to express my sincere gratitude to
PICL's Board of Directors for their continued
guidance and confidence in the company and its
management. | would also like to take this
opportunity to express my sincere thanks and
gratitude to the Govt. of Peoples Republic of
Bangladesh, Insurance Development & Regulatory
Authority, Bangladesh Securities and Exchange
Commission, DSE, CSE, overseas re-insurers,
Banks & Financial institution, different agencies,
other Regulatory Bodies, Shareholders for their
continued support, guidance and cooperation.

Lastly, | take opportunity to thank the manage-
ment team and employees for all their hard work.
In addition to this, | thank PICLs clients and
business partners for their confidence in PICL.

Thanking you

Md. Jamirul Islam
Chief Executive Officer
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Overview

of Phoenix Insurance
Co. Ltd.

DAYS OF THE PICL

Phoenix Insurance Company Limited (PICL) is
one of the leading insurance companies of
Bangladesh and was incorporated as a Public
Limited Company on December 1, 1986. The
Company head quarters located at Purbani
Annex Building (1st Floor) 1/A, Dilkusha
Commercial Area, Dhaka. The Company started
its business operation in most parts of the
country after obtaining certificate and being
registered with the department of insurance on
December 1, 1986.

Mr. Deen Mohammad, the Chairman of Phoenix
Group in association with Maj. Gen.(Retd)
Abdul Manna Siddiqui, the founder Chairman
formed the company along with some other
distinguished entrepreneur’s with a paid up
capital of Tk.3.00 crore. Mr. Deen Mohammad,
Chairman of Phoenix Group served the compa-
ny as Chairman from the year 2000 to 2006 and
thereafter, Mr. Mohammed Shoeb, an iconic
figure was unanimously elected Chairman of
the company on the 2nd of August 2006. Mr.
Mohammed Shoeb played pivotal role in the
developing the Insurance software system
named (CIIS) in collaboration with IBCS
PRIMAX using “state of the art” Oracle,
Client-Server technology in Bangladesh that is
being now followed by many renowned
Insurance companies.

The Company offered public shares on July 28,
1994 and Company’s Authorized Share Capital

was raised from Tk.50.00 crore to Tk.100.00
crore on December 09, 2010. The face value of
share was also changed from Tk.100.00 to
Tk.10.00 and market lot size from 20 to 200
shares on January 13, 2011.

VALUES OF THE PICL

Phoenix Insurance Company Limited aims to
deliver innovative customer solutions, through
its wide-ranging line of products. The Manage-
ment is dedicated in maintaining the highest
standards of integrity and sound relationships
in dealing with all stakeholders that include
customer intermediaries, employees, sharehold-
ers and business partners. Our mission is to
provide excellent insurance products and
services to the growing needs of the national
and international market. We offer a wide
range of insurance services for individuals,
small and medium enterprises. Furthermore, we
also extend our services to global corporations.

The employees of Phoenix Insurance Co. Ltd.
are dedicated to perform their best services for
its valued customers and clients. They are
trained with all the skills necessary for a truly
outstanding customer service. The Company’s
focus on strengthening and expanding its
global presence is reflected through the will
and determination portrayed when it tapped
the potential available in the Bangladeshi
market. In every action, Phoenix Insurance
Company Limited seeks to make a positive
contribution toward community activities and is
committed to perform in a socially responsible
manner and ethical business etiquette. With
technical expertise in the field of non-life
insurance, Phoenix Insurance Company Ltd.
offers unparalleled advice and personalized
services in all spheres of general insurance
service.



SERVICES OF THE PICL

Phoenix Insurance is broadly involved in
underwriting the risk coverage of all kinds of
properties or assets such as: Fire, Accident,
Motor, Marine (import & export), Burglary,
Cash-in safe, cash in transit, Machinery
Breakdown, Terrorism and Contractors, All
Risks, Erection All Risks, Aviation etc.

PICLs well-founded confidence lies in the large
number of banking and financial sector clients.
Some of PICLs high risk-value projects include
risk-coverage provision to Power generation
equipments and Industrial Risk projects and
also specializes in insuring Engineering and
domestic Airlines concerns. Alternatively, PICL
serves Bangladesh’s primary industry by
providing coverage to the Textile, Chemical and
other sectors.

PICL's customer-centric approach drives it
forward in customer care. The Company'’s
financial strength allows the timely remunera-
tion and settlement of the claims. A competent
team of professionals works tirelessly to
ensure comprehensive customer satisfaction in
every moment.

PICL DEALINGS OF THE AROUND
THE COUNTRY

Phoenix Insurance is one of leading General
Insurance Companies of Bangladesh. It has a
network of 31 branches at all important places
throughout Bangladesh, and it employs a
full-time trusted and talented workforce of 300
employees, their service delivery ensures that
this company remains a valued brand. Phoenix
Insurance Company Ltd. is a stable company
because of its’ steady financial and operating
performance, as well as its’ consistent funda-
mentals. The Company’s Claim Paying Ability
Rating is —

PICL ANNUAL REPORT 2017 15

STRENGTH OF THE PICL

Since its establishment, Phoenix
Insurance has insured the Bangladeshi
customers successfully for 32 years
and has progressed smoothly and
steadily. At the end of 2017, the

paid-up capital was Tk.40.34 crores
and Reserves Fund stood at Tk. 130.37
crores. The Investment figure of the
company was Tk. 89.85 cores, and the
total assets were calculated at Tk.
236.49 crores.
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R ANCE

RISING FROM THE ASHES

Registered Office: 1/A Dilkusha C/A (1st Floor), Dhaka-1000, Bangladesh

Notice of the 32nd Annual General Meeting

Notice is hereby given that the 32nd Annual General Meeting of Phoenix Insurance Company Ltd.
will be held on Wednesday, 27th June 2018 at 12:30 p.m. at “Muktijuddah Hall”, Institution of Diploma
Engineers (IDEB Bhaban), 160/A Kakrail, Dhaka-1000.

AGENDA

1. To receive, consider and adopt the Directors’ Report, the Audited Accounts for the year ended
31st December 2017.

To declare 16% Cash Dividend for the year ended 31st December 2017.
To elect Directors in place of retiring Directors.

To appoint Auditors for the year 2018 and fix their remuneration.

o~ LN

To transact any other business with the permission of the chair.

By order of the Board of Directors
Dated, Dhaka Sd/-
29th April 2018 Md. Rafiqur Rahman
Company Secretary

Notes:

a) The Record Date shall be 29th May 2018 (Tuesday).

b) A member entitled to attend and vote at the Annual General Meeting (AGM) or may appoint a proxy
to attend and vote in his/her stead.

c) Entry to the AGM is reserved only for Shareholders or their proxy.

d) Shareholders bearing BO ID are requested to update their respective BO ID with 12 Digits Taxpayer's
Identification Number (e-TIN) and address through their Depository Participant (DP); and

e) Shareholders bearing Folio Numbers are requested to submit their 12 Digits e- TIN Certificate to the
Share Department of the Company within 7th June 2018; failing which Income Tax at Source will be
deducted from Cash Dividend @15% instead of 10%.

f) As per Directive of Bangladesh Securities and Exchange Commission (BSEC), no food or gift will be
arranged at the 32nd AGM.

e fFERbe S qRwe FhRrT N SRE STy 3 raRe sTor
I TR TARIF/RRIF/ I G TAF AW GIZT AP |



Strategic
Review

PHOENIX Insurance is one of the leading Insurance companies of Bangladesh.The
Company is broadly involved in underwriting the risk coverage of all kinds of properties
or assets such as: Fire, Accident, Motor, Marine (import & export), Burglary, Cash-in
safe, cash in transit, Machinery Breakdown, Terrorism and Contractors All Risks,
Erection All Risks, Aviation etc. Since 1994 Phoenix Insurance Company Ltd. has been
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Forward

Statement

The forward-looking statement made is based on our beliefs, assumptions and expectations of
future performance, taking into account all information currently available to us. Actual results
could differ materially from the forward-looking statements made during this presentation.
Although we believe that the expectations reflected in the forward-looking statements are reason-
able based on the current market conditions, we can provide no assurance that our forward-looking
statements will accurately reflect actual result.

These statements generally can be identified by the use of forwards looking word such as
"believe", "estimate”, "anticipate”, "plan”, "predict", "may", "hope", "can", "will", "should", "expect",
"intend", "is designed to", "with the intent", "potential”, the negative of these words or such other

variations thereon.

These forward-looking statements involve known and unknown risks, uncertainties and other factors,
which may cause the company’s actual results of operations, financial condition, solvency ratios,
capital or liquidity positions or prospects to be materially different from any future results of opera-
tions, financial condition, solvency ratios, capital or liquidity positions or prospects expressed or
implied by such statements or cause PHOENIX Insurance to not achieve its published targets. Such
factors include, among others:

— the frequency, severity and development of insured claim events, particularly natural
catastrophes, man-made disasters, pandemics, acts of terrorism and acts of war; mortality,
morbidity and longevity experience;

— instability affecting the global financial system;

— deterioration in global/national economic conditions;

— the effect of market conditions, including the internal equity and credit markets, and the level
and volatility of equity prices, interest rates, credit spreads, currency values and other market
indices, on the company’s investment assets;

— changes in legislation and regulation, and the interpretations thereof by regulators and
courts, affecting us or the Company’s ceding companies, including as a result of shifts away
from multilateral approaches to regulation of global operations;

— the outcome of tax assessment, the ability to realise tax loss carry forwards, the ability to
realise deferred tax assets (including by reason of the mix of earnings in a jurisdiction or
deemed change of control), which could negatively impact future earnings, and the overall
impact of changes in tax regimes on business models;

— uncertainties in estimating reserves; policy renewal and lapse rates;

— extraordinary events affecting the company’s clients and other counterparties, such as
bankruptcies, liquidations and other credit-related events;

— legal actions or regulatory investigations or actions, including those in respect of industry
requirements or business conduct rules of general applicability;

These factors are not exhaustive. The Company operates in a continually changing environment and
new risks emerge continually. Readers are cautioned not to place undue reliance on forward-looking
statements. PHOENIX Insurance undertakes no obligation to publicly revise or update any
forward-looking statements, whether as a result of new information, future events or otherwise.



Our Vision

Our vision is to be an innovative, profitable; customer-oriented insurance
enterprise with a national focus

Our Mission

Our mission to provide unparallel insurance service, protect our policyholders’
interest and contribute to the stability of national economy

Strategic Objectives

—  Retain leadership position in the market

—  Explore opportunities by introducing new products and diversifying
current product portfolio

—  Pursue continuous improvement and technological advancement

—  Enhance corporate capabilities and motivation through skill enhancement,
management development and reward programs

Future Strategy

Key challenges in 2017 include competition and thin profit margins. To effectively
manage these challenges, we continue to invest in technological solutions and
enhance back-end operational efficiency.

Our strategy for 2017 is designed to deliver sustainable, profitable growth in a
changing and competitive business environment in order to maintain leading
position in the industry. It builds on our strengths. It places customers and their
needs at the center of our business.

To take PICL to the greater height, we are focusing more closely on the markets
and customers’ segments where we have competitive edge, where we can offer
superior value proposition to our customers.

The Company had successfully started its “On touch Payment” system and plans
to cater wide customer base.

We continue to invest in our people and systems and processes to better
understand our customers’ needs, serve them in the way they require, increase
collaboration and improve efficiency.

To act the honesty and integrity of the dealings a transparent rule is maintained in
the Company.
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Core Values

A principle that guides an organization's internal conduct as well as its relationship with the external world. If there are
no common values, there can be no image of the future. Core values are usually summarized the mission of statement of
the Company. We are committed to chase the following values to guide our decisions and our behaviors.

TEAMWORK

we work together to meet our common goals and
support the clients of the Company for their
betterment in long run.

RESPECT

we respect every individual; we honor the rights and
beliefs of our fellow associates, our customers, our
shareholders and our community. We treat others
with the highest degree of dignity, equality and trust.

ACCOUNTABILITY

we accept our individual and team responsibilities
and meet our commitments. We take responsibility
for our performance in all of our decisions and
actions. Responsibilities of our actions usually
influence the lives of our fellow customers and
employees of the Company.

INTEGRITY

we employ the highest ethical standards,
demonstrating honesty and fairness in every action
that we take.

INNOVATION
we are creative in delivering value to our fellow
associates, customers, shareholders and community.

Code of Conduct

STANDARD OF CONDUCT

We conduct our operations with honesty, integrity and
openness, and with respect for the human rights and
interests of all stake holders including employees.

OBEYING THE LAW
Company is committed to comply with all the legal
requirements, laws and regulations of Bangladesh.

EMPLOYEES

Company is committed to create the working
environment where there is mutual trust and respect
and everyone feels the responsibility for the improved
performance and reputation of the Company.

It recruits, employs and rewards employees purely on
merit and on the basis of the qualification, experience
and abilities needed for the work to be performed.

It is committed to provide safe, healthy and pleasant
working environment to all employees. Company will
not use any form of forced, compulsory or child labor.

It is committed to work with employees to develop
and enhance each individual's skills and capabilities,

We anticipate change and capitalize on the many
opportunities that arise.

COMMITMENT

we are committed to roll great service and other
initiatives that impact lives both within and outside
the Company.

EFFICIENCY

we are devoted to increase the transparency within
authorities, shareholders and simplification of rules
and procedures for general public and business.

CUSTOMER ORIENTED FOCUS

we continuously seek to improve each customer's
experience by listening and striving to exceed our
commitments. To achieve premier customer service
we must also exceed our customers' expectations,
delight them, and be appreciative of their business
and passionate about making them successful.

COMMUNITY

we believe that share of development to the society
means contribution of the country. We take the
responsibility and at the same time contribute to the
society, which have defined our existence.

provide training to groom them on the basis of their
Training Needs Assessment analysis.

It respects the dignity of employees and the right of
individual to express freely.

Company maintains good communication link with
employees through Company based information and
consultation procedures.

INSURED

It is committed to provide prompt and efficient
services to its clients by properly insuring their risk,
doing risk assessment and by issuing insurance
policies to meet various requirements of the clients. It
endeavors to provide peace of mind and security to its
clients pursuing ethical and professional practices.

SHAREHOLDERS

Company will conduct its operations in accordance
with principles of good corporate governance. It will
provide timely, regular and reliable information on its
activities, structure, financial situation and perfor-
mance to all the shareholders.



BUSINESS PARTNERS

Company is committed to establish mutually
beneficial relations with its insured, reinsurers and
business partners.

In the business dealings, the Company expects its
partners to adhere to business principles and ethical
practices consistent with its own.

COMMUNITY INVOLVEMENT

Company strives to be a trusted corporate citizen and,
as integral part of society, to fulfill its responsibilities
to society and communities where it operates.

PUBLIC ACTIVITIES
Company will promote and defend its legitimate
business interests.

It will co-operate with the government and other
organizations, bath directly and through bodies such
as Insurance Association of Bangladesh, in the
development of proposed legislation and other
regulations that may affect legitimate business
interests.

Company neither supports any political group or party
nor contributes to the funds of any group whose
activities are aimed at, directly or indirectly, to
promote party interests.

THE ENVIRONMENT

Company is committed to making continuous
improvement in the management of environmental
impact and to the long term goal of developing a
sustainable business.

Company will work in partnership with others to
promote environmental care, increase understanding
of environmental issues and disseminate good
practice.

COMPETITION

Company and its employees will conduct their
operations in accordance with the principles of fair
competition and all applicable regulations without
compromising on ethical practices.

BUSINESS INTEGRITY
Company does not give or receive, whether directly or
indirectly, bribe or other improper advantages for

Our Principles

To act the honesty and integrity of the dealings a
transparent rule is maintained in the Company.

Put the customer at the center of all our actions.

Utilize consumer insights, data and technology to
serve customers and generate growth and attractive
economic returns.

Execute well considered decisions with precision and
speed.Execute well considered decisions with
precision and speed.

business or financial gains. No employee may offer,
give or receive any gift or payment, which is, or may
be construed as being, a bribe. Any demand for, or
offer of, a bribe must be rejected immediately and
reported to the management.

Its accounting records and supporting documents
must accurately describe and reflect the nature of the
underlying transactions transparently. No undisclosed
or unrecorded account, fund or asset will be
established or maintained.

CONFLICT OF INTERESTS

Company's employees are expected to avoid personal
activities and financial interests that could conflict
with their responsibilities to the Company. They must
not seek gain for themselves or for others through
misuse of their positions.

COMPLIANCE-MONITORING-REPORTING
Compliance with these principles is an essential
element in our business success. The Company's
Board of Directors (the Board) is responsible for
ensuring that these principles are communicated to,
and understood and observed by, all employees.

Responsibilities are properly delegated to the senior
management. They are responsible for implementing
these principles, if necessary through more detailed
guidance tailored to local needs.

Assurance of compliance is given and monitored each
year. Compliance with the Code is subject to review
by the Board and supported by the Audit Committee
of the Board.

Any breaches of the Code must be reported in
accordance with the procedure specified by the
management.

The Board of the Company expects employees to
bring to their attention, or to that of senior manage-
ment, any breach or suspected breach of these
principles.

Provision has been made for employees to be able to
report in confidence and no employee will suffer as a
consequence of doing so.

Focus relentlessly on those few things that provide
the greatest impact.

Be a learning organization that leverages successes,
learns from failures and continuously improves.

Provide employees and agencies fulfilling work,
personal growth and performance based rewards.

Take an enterprise view of our people and processes
and work as a single team to advance all state rather
than our individual interests.
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Company’s

Products & Services

Service details

The record says we take a personal interest ... in what you value most

Phoenix Insurance Company Ltd., which plays the best role at general insurance
sector in Bangladesh and beyond, offers you a varied list of services in accordance
with the popular requirements at the insurance sector. The products and

services of the Phoenix Insurance are as follows:

Fire Insurance:

A fire incident may cause severe property
damage of an individual or organization.
Consequently an individual may suffers serious
financial hardship and an organization may become
sick and could be unable to resume their business.
Under this situation a Fire Insurance protection
becomes meaningful to the insuring public. An
insurance company ensures the property owner
to protect them from the financial losses arising
out of the unforeseen fire incident. A dwelling
house, Shops, Offices, Godowns, Factories and
various Manufacturing Industries and its contents
may be covered under Fire Insurance protection.

The following types of policies are issued under
Fire department:

— Standard Fire Insurance Policy

— Fire and allied perils Policy

— House hold policy

— Industrial All Risk Policy

— Power Plant Operational Package Insurance.

A standard Fire Insurance policy may be extend-
ed with the following allied perils on payment of
additional premium.

— Riot and Strike damage

— Malicious damage

— Earthquake fire and Shock damage

— Explosion damage

— Impact damage

— Aircraft damage

— Cyclone, Storm, Hurricane, Tornado, Flood
and Inundation

— Business Interruption or Profit Loss.



Marine Insurance:

The following types of Marine policies are
normally issued under Marine insurance
department:

Marine Cargo Policy: Marine cargo policy
provides financial protection from the
losses/damages of imported goods caused by
maritime perils during its transportation by
ocean vessel/Lorry/Aircraft. It also provides
coverage for the carriage of goods by Inland
transport/vessels within the territorial limit of
the country.

The following coverage's are given under marine
insurance policy depending upon the extent of
risks and the premium rates of them are different.
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Motor Insurance:

Motor Insurance protects the insured from the
cost and expenses of the damages of vehicle as
well as their liability to third parties property
damage, bodily injury or death due to an
unexpected accident.

The following types of policies are issued under
Motor department:

— Comprehensive Risk Policy

— Act Liability Policy

Comprehensive Risk Policy: This policy
provides coverage for the vehicle’s own damag-
es and Third party’s loss such as property
damages and bodily injury or death.

TR . TR

— Institute Cargo Clause “C” (ICC'C’)
— Institute Cargo Clause “B” (ICC'B’)
— Institute Cargo Clause “A” (ICC'A’)

On payment of additional premium the risks War
and SRCC may also be covered.

Marine Hull Policy: Marine Hull policy provides
the coverage for loss and damage to the hull and
machinery of the ship.

The following types of Marine Hull Policies are
issued on the basis of risks coverage

— Comprehensive Risks
— Total Loss only (TLO )

Act liability Policy: This policy covers liability
of the insured for Third party’s property damages
and bodily injury or death only arising out of the
use of insured vehicles.

Engineering Insurance:

— Machinery Breakdown Insurance (MBD)

— Contractors All Risks Insurance (CAR)

— Erection All Risks Insurance (EAR)

— Contractors Plant & Machinery Insurance (CPM)
— Deterioration of Stock Insurance (DOS)

— Electronic Equipment Insurance (EEI)

— Boiler and Pressure Vessels Insurance (BPV)
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The Contractors All Risks Insurance: It Miscellaneous Insurance:
covers physical loss or damage to property,

as well as third party liability related to work — Cash in Transit Insurance
conducted on the construction site. —  Cash/Property in Premises

— Personal Accident Insurance
— Peoples Personal Accident Insurance
— Al Risks Insurance

— Public Liability Insurance
Machinery breakdown Insurance: It covers —  Burglary Insurance policy

damage to the sudden physical loss/damage of —  Comprehensive General Liability Insurance
machineries caused by various reasons as — Fidelity Guarantee Insurance

covered by the policy. — Safe Deposit Box (Bank Lockers)

Erection All Risks: It offers
comprehensive coverage for plant and
machinery construction risks.

Contractor’s Plant and Machinery Insurance: — Hotel Owners All Risks Insurance

It covers any loss or damage occurring at work, —  Workmen's Compensation Insurance
during maintenance operations and is limited to — Money Insurance Policy
construction plant only. —  Cattle Insurance
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Electronic Equipment Insurance: This Miscellaneous insurance also includes the
insurance provides coverage for all electrical following insurance coverage:
systems.

Cash on Counter/in Safe: The insured

gets coverage if his/her cash is looted, robbed
or stolen from the counter, drawers from the
locked iron safe by burglary house breaking
Boiler and Pressure Vessel Insurance: Boiler through forcible entry and exit from

exp]osion is covered. the insured premises.

Deterioration of Stock Insurance: Loss is
covered if it occurs due to sudden physical loss
of or damage to the Machinery.



Personal Accident: It provides for payment
of specified capital benefits following acciden-
tal death, bodily injury caused by an accident.

Peoples Personal Accident: It provides
coverage for accidental death only.

Personal Air Travels: Coverage is given
against accidental death at the time of
travel by air.

Money Insurance Policy: This policy insures
against physical loss of or physical damage to

the insured property up to the amount(s) insured

whilst in or upon the premises occurring during
the period and for vehicle risk whilst in transit

by a four wheel motorised vehicle, pavement

PICL ANNUAL REPORT 2017 25

Earthquake Insurance:

Coverage is for direct damage resulting
from earthquake. Earthquake insurance
coverage can be purchased with the
standard fire policy by paying
additional premium.

Riot and Strike Damage Insurance:

Riot and Strike Damage insurance coverage
for the damage of the property resulting
from riot and strike damage. Riot and strike
damage is defined by most state laws

as a violent disturbance involving three

or more persons from the point of

same intention

risk and ATM risk whilst within the
territorial limits.

Besides, other insurance facilities include
under different categories such as cell phones,
neon sign etc.

Aviation Insurance:
Aviation insurance covers the hull and liability
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